Shawn Adamson

www.linkedin.com/in/shawnadamson
Executive Vice President │ Leadership │ Sales & Operations
Broad-Based Skill Set, with over 25 Years of Diversified Leadership Experience in Technology
Enterprising, performance-driven, and customer-focused executive with an innate ability to create new business opportunities and forge loyalty with employees, vendors, clients, and external business partners. Identifies and capitalizes on emerging business ventures to propel an organization to the top tier of its industry. Motivational management style with a proven history of building, guiding and retaining high-performance teams to develop and implement strategies for accelerated growth. Ability to optimize operations, reduce costs and improve service quality.

Core Strengths

Digital Transformation - Strategic Planning - Customer Relationship Management
 Multi-Channel Sales Development - New Product Design & Development - 

Customer Acquisition & Retention –Technical Skills – Global Operations - Vendor Relations 
Experience

Comcast Business, Philadelphia, PA

  



                               2012 - Present
Vice President, Sales Strategy & Operations: May 2021 - Present
Promoted to lead all aspects of Comcast Business Sales Strategy and Operations nationwide including sales compliance, enablement, contract management and sales strategy, execution and reporting across all sales channels. Also lead the sales strategy and transformation of the Customer/Digital Experience initiative as it relates to sales enablement, systems, and process.
Division Vice President, Operations: 2019 – 2021

Promoted to Division Vice President of Operations to oversee the operations of a $2.5B division. Led over 1,200 employees and supported over 700,000 customers. 
Key Accomplishments 

· Completed a successful organizational transformation delivering operational efficiencies, significant improvement in average time to install and customer experience, and over $8M in annual expense reduction.

· Implemented virtualized contact centers and drove a 30-point year over year increase in employee engagement. 
Regional Vice President/General Manager:  2012 - 2018
Lead the sales, marketing and delivery of telecommunications services to small, medium and enterprise business customers, oversee a P&L of over $375M in annual revenue.  Promoted in 2015 to a larger regional footprint and responsibility.
Key Accomplishments 

· Grew revenue and OCF by 32% CAGR.
· Ranked in the top 3 of 15 Regions for revenue growth and business plan performance (Comcast Business Power Rankings) for six consecutive years.
· Led aggressive turnaround of midmarket market segment, 69% YoY increase in sales performance.
· Increased employee engagement survey results for four consecutive years, from 65% to 80%
XO Communications, Herndon, VA





 
                     1996 –2012
Regional Vice President, West Region: 2009-2012
Promoted to Regional Vice President to oversee the sales, marketing and delivery of telecommunications services to all XO Western Region small, medium and enterprise business customers, a business unit of $125M in annual revenue. Successfully led the turnaround of declining market revenue by reducing customer attrition and increasing sales performance, resulting in annual revenue growth of more than $4.5M year-over-year.

Key Accomplishments

· Increased annual EBITDA by $8.5M by leading aggressive turnaround of a previously poor performing area; transformed region into the top performing area company-wide while reducing operating expenses.

· Ranked #1 of 5 Regions in Sales Performance, Sales Representative Participation and Productivity for 2011.
· Grew sales by 23% and reduced customer attrition by 27% year over year.
· Hired new sales force and improved year one new hire performance by 51% over prior year.

· Increased customer satisfaction levels to more than 85% positive survey ratings, leading all regions nationwide.

· Increased employee engagement survey results to 71% positive, leading all regions and departments nationwide.
· Closed several of the largest enterprise sales at XO nationwide.
General Manager, Utah: 2003 – 2009
Successful development of strategic revenue objectives garnering solid year-over-year revenue growth.  Responsible for growing the market to $26M in annual revenue in the small business, medium and enterprise markets. Proactively managed direct sales, channel sales, sales operations, and customer care teams. 
Key Accomplishments

· Consistently grew sales year-over-year by 25%. Delivered double digit annual revenue growth and increased EBITDA performance each year.
· Ranked #1 of all General Managers at XO nationwide for 2008 in revenue and sales performance.

Sales Manager: 2002-2003
Sales Engineering and Sales Operations Manager: 2000-2002

Director of Business Process Operations: 1998-2000
Director of Information Systems, Western Region:  1996-1998  

board leadership experience
IQ Wired, Advisory Board Member







2017 – Present

David Eccles School of Business, University of Utah, Advisory Board Member


2017 -  Present

DE&I Committee

Colorado Technology Association, Board of Directors





2014 -  Present

CEO Search, Executive and Women in Tech Committees

Utah Technology Council,  Vice Chairman of Board of Directors




      2004 – 2013 Executive, Compensation and Membership Committees

Education & Professional Development

Western Governor’s University, B.S. Information Technology & Business Management

Harvard Business School, Executive Education

The Wharton School, Executive Education

 University of Utah, Business Management
Honors & Awards

Comcast:

Circle of Success, Innovation in Operational Excellence






     2019

Region of the Year Award – Outstanding Business Plan Performance


 
          2016, 2017
President’s Club Award – Outstanding Business Plan Performance


                   2013, 2016, 2017, 2018
XO Communications:
Top Region Award – Annual Sales and Revenue Attainment
 2011

National General Manager of the Year Award – Annual Sales and Revenue Attainment 
2008
President’s Club Award – Outstanding Sales and Revenue Attainment
2001, 2008
Top 5 General Manager Award – Annual Sales and Revenue Attainment
2004, 2006, 2007

National Examples Award – Outstanding Work Performance Achievement top 3% of employees
1997

Technology Trailblazer Award, Women Tech Awards






      2011

Trustee of the Year - Utah Technology Council






     
      2007

30 Women to Watch Award – Utah Business Magazine





                      2006
