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Karen T. HYDE

Senior Executive with Extensive Board Experience

	
	· Senior Vice President, Chief Compliance & Ethics Officer, Chief Audit Executive, and Chief Risk Officer, Xcel Energy

· Direct report to CEO and member of Executive Committee

· Karen establishes rapport with and gains the confidence of the Board of Directors as evidenced by adding responsibility for governance, compliance, and internal audit over the last 9 years 

· Certified Internal Auditor and Certification in Risk Management Assurance

· With CFO and Controller, Karen certifies financial statements for Sarbanes-Oxley Compliance

· Karen has provided lead testimony before state and federal regulators regarding all matters regarding finances of the company and its strategic plan

· Karen builds and evaluates the effectiveness of control frameworks for financial and computer controls

· Karen is responsible for compliance program effectiveness including the code of conduct and compliance hotline


	Expertise

· Compliance and Ethics Programs

· Internal and External Audit

· Identifying, evaluating, and mitigating risks to strategy execution

· Heavily regulated industry

· Operational and Financial Experience


	Sought out by peers for advisory committees
· Regulatory Compliance Steering Committee 

· Security Steering Committee 

· Investment Review Committee 

· Financial Council

· External disclosure committee

· Emerging Technology Steering Committee

· Investigations Governance Committee

· Risk Management Oversight Committee

· Foreign Corrupt Practices Act Compliance
· Data and Information Governance 



Education
Bachelor of Science, Metallurgical Engineering ( Lafayette College

Master of Science, Applied Economics ( Colorado School of Mines

Certified Internal Auditor ( Institute of Internal Auditors

Certification in Risk Management Assurance ( Institute of Internal Auditors

Board Bound ( Invitation-only corporate board readiness initiative for C-level women positions

Board Experience
Volunteers of America ( Large Human Services Non-profit

Board Member since 2013( Audit and Finance Committee ( Executive Committee


Professional Experience
Senior Vice President, Chief Risk Officer, Chief Audit Executive, and Chief Ethics and Compliance Officer ( Xcel Energy ( March 2020 – Present
· Direct Report to CEO and member of executive committee

· Responsible for Compliance and Ethics including the Code of Conduct, the Compliance Hotline, and quality of internal investigations

· Xcel Energy named a World’s Most Ethical Company by Ethisphere

· Responsible for Internal Auditing function reporting to the Chairman of the Audit Committee of the Board of Directors
· Responsible for Risk Management including Enterprise Risk Management and commodity trading risk management 

· Attend all Board of Directors meeting and present frequently on enterprise risk management, use of derivatives, compliance and the code of conduct, and cybersecurity maturity

· Executive Sessions with the Audit Committee for Internal Audit and Compliance

Vice President, Chief Risk Officer and Chief Audit Executive  ( Xcel Energy ( February 2015 – March 2020
· Added responsibility for Internal Audit function reporting to the Chairman of the Audit Committee of the Board of Directors

· Remained responsible for risk management as described below

· Developed a framework to ensure consistent risk identification in proxy, quarterly external reports, reports to the Board, and assignment to the committees of the Board

· Frequent attendance at Board meetings to present on enterprise risk management, use of derivatives, and cybersecurity maturity

· Regular and executive Sessions with the Audit Committee for Internal Audit

· Coordinate control assessment with external auditor and controller’s organization

Vice President, Chief Risk Officer  ( Xcel Energy ( August 2013 – February 2015
· Responsible for identifying, quantifying, and evaluating mitigation plans for enterprise financial and operational risk for all Xcel Energy Operating Companies

· Coordinated corporate risk management with internal auditing and corporate compliance functions

· Developed commodity trading risk management policies and manage financial and operational exposure ensuring transparent disclosure and mitigation of risks
· Present to the Board of Directors on enterprise risk management and use of derivatives

Vice President Rates and Regulatory Affairs – Colorado ( Xcel Energy ( 2009 – August 2013
· Responsible for all matters before the Colorado Public Utilities Commission and Federal Energy Regulatory Commission regarding Public Service Company of Colorado, an Xcel Energy Operating Company
· In five years, gained approval from regulators to raise rates by over $1.3 billion and create significant strategic opportunities
· Settled contentious regulatory cases with a large and diverse multi-party groups of customers and regulators 
· Provided testimony before regulators and legislators
Various roles at Xcel energy Progressing from Analyst to Vice President Resource Planning and Acquisition ( Xcel Energy 
Nuclear Engineer ( Civilian Employee of the Department of Defense/Navy



